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Banimmo in 4 questions 

1) Who are we ? 

Banimmo is a real estate development company listed on Euronext Brussels since 

2007. Active in Belgium and France in the areas of office, retail and segments of 

niche as hotels, Banimmo today refocuses its activities around its first activity: 

Offices in Belgium. Banimmo technical and expertise in project management to 

lead with efficiency and speed of the ambitious programs. 

2) What is our activity ? 

Key player in the offices since its inception in 1995, Banimmo places its action 

around two axes: the repositioning of real estate assets, become obsolete, by 

implementing the highest standards of construction; and the construction of Office 

buildings build-to-suit, focusing on sustainable and efficient technologies for 

tenants looking for work surfaces of more modest surfaces and attentive to the 

comfort of life dimension. 
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Banimmo in 4 questions 

3) Where are we active? 

Present in two countries (Belgium and France), Banimmo now gives priority to the 

geographical sphere where she worked since its inception: Belgium. Banimmo 

has, in the country, 9 existing buildings totaling 104 000 sqm and a land reserve 

over 300,000 sqm to be developed to lead this strategy. In his choice of locations, 

the company gives priority to the immediate urban centers but, in its policy of 

redevelopment of office buildings, is also interested in the heart of the cities. 

4) How do we differentiate ourselves ? 

Banimmo is particularly sensitive to the developments which are in line with the 

expectation of the occupants of the building she puts on the market. So smaller, 

functional and rooted surfaces in an environment with all the facilities for users, 

meet growing businesses success. Banimmo also aims to offer services, to create 

communities of tenants, to integrate the approach "Smart Building" and anticipate 

the expectations of SMEs. 
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Strategy 

 

 

With his twenty years of experience in the areas of 
rehabilitation of obsolete offices and construction of offices 
built-to-suit, Banimmo is refocused around this segment, in its 
historic geographic range: Belgium.  

Banimmo is emerging as an innovative actor, attentive to the 
wishes of the occupants of its buildings, forerunner of the new 
trends that drive the sector. 

 

A new generation of Offices 
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Strategy 

 

REDEVELOPMENT  

Banimmo has a part of its activities in the redevelopment of offices 
become obsolete, requiring a technical and architectural, 
rehabilitation, offering them a new visibility. Banimmo can count on 
teams perfectly honed to meet the challenges of renovation and 
configuration spaces, in a perspective of sustainability and energy 
performance. To optimize costs, the company keeps tenants until 
the start of the construction. 

A new generation of Offices 
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Strategy 

BUILD-TO-SUIT 

Banimmo, strong from its experience in the office market in which 
it is active since its inception, has changed its offer to respond 
appropriately to the criteria of today, the concerns of small and 
medium-sized enterprises, in research of solutions to the card, with 
the build-to-suit.  

Strong of a land reserve of 300,000 square meters, Banimmo offers 
surfaces of sizes varied, where she works in phases. Speed of 
execution, custom construction, shared surfaces, reflection on the 
spaces created, thought "new places of life", including all of the 
current facilities, Banimmo focuses on a formula that is 
experiencing increasing success. 

 

A new generation of Offices 



9 

Summary on Figures as of June 30, 2018 
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• At break-even 

• Strategic Plan aiming to a severe debt decrease and a 
concentration on Offices in Belgium almost finalized  

• 5 sales for 76M with margin (but on different P&L lines) 

• Strong costs reduction with -22% 

• Fair value adjustments on assets for +1,2M 

• Drop in net financial debt with -47M at 66M 

• Commercial activities: nice signature for Diamond and 
shortlisted in numerous files. 

 

Summary on figures as of 

June 30, 2018 
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Consolidated P&L and Balance Sheet as of June 30, 2018 
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Consolidated P&L in KEUR 
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Consolidated Balance Sheet (in 

KEUR) 
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Consolidated Balance Sheet (in 

KEUR) 
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What did we achieve? 
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• Q3-Q4 2016 : set up and validation of a new Strategic Plan 

• Plan aiming to transform the Banimmo of 2016 into a New 
Banimmo focussed on Offices in Belgium, by 
• Selling assets at maturity in the best conditions 

• Operational costs to be cut 

• Portfolio to be re-assessed 

• Huge debt to be repaid 

• Rebuild the confidence 

• Search for new financial resources 

 

What did we achieve ? 
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• Complete review of the portfolio with value update in our 
books when needed 

• Sales of the assets at maturity or not belonging any longer to 
the strategy  asset sales for 296 MEUR in good conditions 
(gross margin of 78M), at least at book value, despite the 
very negative atmosphere around the Company. See next 
page. 

• Debt divided by 4 

• Bond repaid 

• Covenants fullfiled 

• Operational costs and Staff divided by 2 

• Etc. 

What did we achieve ? 
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What did we achieve ? 



19 

 

France 

Shopping centres 

Retail 

Residential 

Hotels 
 

What did we achieve ? 
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Operational and administrative costs 
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Operational and 

Administrative Costs 

Evolution 
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Financing 
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Financing 
LTV Evolution (values in KEUR) 

(*)   Expressed as net financial debt on total assets 
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Financing 
Financial Debt (values in KEUR) 
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Financing: remark 

 

 

• These are the figures of the consolidated debt: 66 Mios 
 

 

• But this amount doesn’t include the debts in the JV’s 

• End 2016 the amount of our share in the debts in the JV’s 
was of 20,3 Mios  

• As of today it represents only 2,9M (in Gent, The Loop). 
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Portfolio as of June 30, 2018 
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Portfolio as of June 30, 2018 

 

 

• Existing assets 
• 9 buildings/assets 

• From which 1 is hold in partnership (we have 15%) 

• For a total of 104 000 m² 

 

• Lands or assets to be developed 
• 7 assets/projects 

• Gent the Loop is now considered as 1 asset an no longer as 3 assets (veld 3 + 5 + 12) 

• From which 1 is hold in partnership (we have 25%) 

• For a total to be developed of 302 000 m² (our share) 
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Portfolio in SQM 
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Portfolio as of June 30, 2018 

 

 

• After the exit of Chantilly and Groenloo, we are on track in 
terms of strategy execution : Offices in Belgium only ! 
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Portfolio valuation 

Based on external valuations of end 2017 In Mio EUR 

Assets in Investment Properties (2) 27,3 

Assets in Inventories (10) 58,0 

Assets hold for sale or of discontinued 
operations (2) 

38,3 

Assets in JV (2) 19,6 

Total 143,2 
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NAV and adjusted NAV 
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NAV Evolution 

31/12/2017 30/06/2018 

Equity in KEUR 54 137 54 056 

NAV/share in 
EUR 

4,8 4,8 

* Based on 11,356,544 total shares 
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Adjusted NAV 
Evolution 

31/12/2017 30/06/2018 

Equity after 
reevaluation in 

KEUR 

66 291 65 759 

Adjusted 
NAV/share 

5,8 5,8 

Based on 11,356,544 total shares 



34 

Voluntary Take Over Bid  
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OPA 

 

Patronale Life, a Belgian life insurance company, announced on 
July 12, 2018, that it will enter with the FSMA a file for a 
takeover bid, voluntary and unconditional, in cash, covering the 
whole of the Banimmo shares for a price of 3,30 euros per 
share. 

 

The reference shareholder of Banimmo, Affine, holding 49,51% 
of the shares, will bring its shares to the Bid. 
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OPA 

 

Prospective planning 

- Validation of the prospectus by the FSMA: early October 

- Take over Bid period: in October 

- Change of shareholdership: end October or begin November 
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OPA 

Support from Banimmo to the Bid of Patronale Life based on, 
among others:   

- Belgian institutional investor 

- Able to provide new financial resources with regular cash 
flow 

- Not a competitor 

- Entrepreneurship mentality 

- Willingness to share its network and its experience in 
Belgium 

- Willingness to maintain the listing on Euronext 

- Willingness to pursue the strategy with the management 
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Perspectives 
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Perspectives 

A New Start which must make Banimmo a profitable, sustainable 
and major actor in the Belgian Offices Market. 

• Let’s remember the results of the past : average net result of 
the period 2008 – 2016 = losses of 5,2M per year (range between 
+17M till -33M). 

• 2017 and half 2018 have been years of restructuring  

• Half 2018 and 2019 will see the start of some new 
developments. Keep in mind the average duration of a project 
from its purchase till the first generation of margin. 

• 2020 and beyond should benefit of all these actions. 
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Perspectives 

Back on the market as an Offices developer ! 

• Start of the works at Ghent Field 5 where 2 permits can be 
executed. In partnership 50-50. 

• Request of building permits for first development in Ans 

• Finalization of the agreements with a well known tenant for a 
10 000 sqm Offices Build-to-Suit in Wallonia 

• Search for new acquisitions, opportunistic, 5 – 8 000 sqm 
Offices, CBD Brussels. 

• … 
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